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The Black Wwan

The premier metaphysician of the 20th century, Martin Heidegger, once said in regard to D. T.
Suzuki, "If I understand this man correctly, this is what I have been trying to say in all my
writings." Roman Catholic writer Thomas Merton, analytical psychologist Carl Jung, social
psychologist Erich Fromm, avant-garde musician John Cage, writer and social critic Alan Watts,
poet Gary Snyder -- all influential in their own rights, claim a debt to Mr. Suzuki and his writings,
the most representative of which are gathered here in Zen Buddhism. An intellectual
understanding of Zen begins with this book.From the PublisherNo other figure in history has
played a bigger part in opening the West to Buddhism than the eminent Zen author, D.T. Suzuki,
and in this reissue of his best work readers are given the very heart of Zen teaching. Zen
Buddhism, which sold more than 125,000 as an Anchor paperback after its publication in 1956,
includes a basic historical background as well as a thorough overview of the techniques for Zen
practice. Concepts and terminology such as satori, zazen, and koans, as well as the various
elements of this philosophy are all given clear explanations. But while Suzuki takes nothing for
granted in the reader's understanding of the fundamentals, he does not give a merely
rudimentary overview. Each of the essays included here, particularly those on the unconscious
mind and the relation of Zen to Western philosophy, go far beyond other sources for their
penetrating insights and timeless wisdom.What is most important about D.T. Suzuki's work,
however--and what comes across so powerfully in these selections--is his unparalleled ability to
communicate the experiential aspect of Zen. The intensity here with which Zen philosophy
comes to life is without parallel in the canon of Buddhist literature. Suzuki stands apart from all
teachers before or since because of his exceptional ability to eloquently capture in words the
seemingly inexpressible essence of Zen.From the Inside FlapNo other figure in history has
played a bigger part in opening the West to Buddhism than the eminent Zen author, D.T. Suzuki,
and in this reissue of his best work readers are given the very heart of Zen teaching. Zen
Buddhism, which sold more than 125,000 as an Anchor paperback after its publication in 1956,
includes a basic historical background as well as a thorough overview of the techniques for Zen
practice. Concepts and terminology such as satori, zazen, and koans, as well as the various
elements of this philosophy are all given clear explanations. But while Suzuki takes nothing for
granted in the reader's understanding of the fundamentals, he does not give a merely
rudimentary overview. Each of the essays included here, particularly those on the unconscious
mind and the relation of Zen to Western philosophy, go far beyond other sources for their
penetrating insights and timeless wisdom.What is most important about D.T. Suzuki's work,
however--and what comes across so powerfully in these selections--is his unparalleled ability to



communicate the experiential aspect of Zen. The intensity here with which Zen philosophy
comes to life is without parallel in the canon of Buddhist literature. Suzuki stands apart from all
teachers before or since because of his exceptional ability to eloquently capture in words the
seemingly inexpressible essence of Zen.From the Back CoverNo other figure in history has
played a bigger part in opening the West to Buddhism than the eminent Zen author, D.T. Suzuki,
and in this reissue of his best work readers are given the very heart of Zen teaching. "Zen
Buddhism, which sold more than 125,000 as an Anchor paperback after its publication in 1956,
includes a basic historical background as well as a thorough overview of the techniques for Zen
practice. Concepts and terminology such as "satori, zazen, and "koans, as well as the various
elements of this philosophy are all given clear explanations. But while Suzuki takes nothing for
granted in the reader's understanding of the fundamentals, he does not give a merely
rudimentary overview. Each of the essays included here, particularly those on the unconscious
mind and the relation of Zen to Western philosophy, go far beyond other sources for their
penetrating insights and timeless wisdom.What is most important about D.T. Suzuki's work,
however--and what comes across so powerfully in these selections--is his unparalleled ability to
communicate the experiential aspect of Zen. The intensity here with which Zen philosophy
comes to life is without parallel in the canon of Buddhist literature. Suzuki stands apart from all
teachers before or since because of his exceptional ability to eloquently capture in words the
seemingly inexpressible essence of Zen.About the AuthorD. T. SUZUKI (1869–1966), born and
educated in Japan, was the chief emissary of Zen in the West. In addition to lecturing extensively
throughout the world, he held teaching positions in Japan and at Columbia University.WILLIAM
BARRETT is a distinguished philosopher and teacher, and was instrumental in introducing
existentialism to America. He is the author of The Death of the Soul and Irrational Man. He lives
in Westchester County, New York.Excerpt. © Reprinted by permission. All rights reserved.1
THE SENSE OF ZENZen in its essence is the art of seeing into the nature of one's own being,
and it points the way from bondage to freedom. By making us drink right from the fountain of life,
it liberates us from all the yokes under which we finite beings are usually suffering in this world.
We can say that Zen liberates all the energies properly and naturally stored in each of us, which
are in ordinary circumstances cramped and distorted so that they find no adequate channel for
activity.This body of ours is something like an electric battery in which a mysterious power
latently lies. When this power is not properly brought into operation, it either grows mouldy and
withers away or is warped and expresses itself abnormally. It is the object of Zen, therefore, to
save us from going crazy or being crippled. This is what I mean by freedom, giving free play to all
the creative and benevolent impulses inherently lying in our hearts. Generally, we are blind to
this fact, that we are in possession of all the necessary faculties that will make us happy and
loving towards one another. All the struggles that we see around us come from this ignorance.
Zen, therefore, wants us to open a "third eye," as Buddhists call it, to the hitherto undreamed-of
region shut away from us through our own ignorance. When the cloud of ignorance disappears,
the infinity of the heavens is manifested, where we see for the first time into the nature of our



own being. We now know the signification of life, we know that it is not blind striving, nor is it a
mere display of brutal forces, but that while we know not definitely what the ultimate purport of
life is, there is something in it that makes us feel infinitely blessed in the living of it and remain
quite contented with it in all its evolution, without raising questions or entertaining pessimistic
doubts.When we are full of vitality and not yet awakened to the knowledge of life, we cannot
comprehend the seriousness of all the conflicts involved in it which are apparently for the
moment in a state of quiescence. But sooner or later the time will come when we have to face life
squarely and solve its most perplexing and most pressing riddles. Says Confucius, "At fifteen my
mind was directed to study, and at thirty I knew where to stand." This is one of the wisest sayings
of the Chinese sage. Psychologists will all agree to this statement of his; for, generally speaking,
fifteen is about the age youth begins to look around seriously and inquire into the meaning of life.
All the spiritual powers until now securely hidden in the subconscious part of the mind break out
almost simultaneously. And when this breaking out is too precipitous and violent, the mind may
lose its balance more or less permanently; in fact, so many cases of nervous prostration
reported during adolescence are chiefly due to this loss of the mental equilibrium. In most cases
the effect is not very grave and the crisis may pass without leaving deep marks. But in some
characters, either through their inherent tendencies or on account of the influence of
environment upon their plastic constitution, the spiritual awakening stirs them up to the very
depths of their personality. This is the time you will be asked to choose between the "Everlasting
No" and the "Everlasting Yea." This choosing is what Confucius means by "study"; it is not
studying the classics, but deeply delving into the mysteries of life.Normally, the outcome of the
struggle is the "Everlasting Yea," or "Let thy will be done"; for life is after all a form of affirmation,
however negatively it might be conceived by the pessimists. But we cannot deny the fact that
there are many things in this world which will turn our too sensitive minds towards the other
direction and make us exclaim with Andreyev in "The Life of Man": "I curse everything that you
have given. I curse the day on which I was born. I curse the day on which I shall die. I curse the
whole of my life. I fling everything back at your cruel face, senseless Fate! Be accursed, be
forever accursed! With my curses I conquer you. What else can you do to me? . . . With my last
thought I will shout into your asinine ears: Be accursed, be accursed!" This is a terrible
indictment of life, it is a complete negation of life, it is a most dismal picture of the destiny of man
on earth. "Leaving no trace" is quite true, for we know nothing of our future except that we all
pass away, including the very earth from which we have come. There are certainly things
justifying pessimism.Life, as most of us live it, is suffering. There is no denying the fact. As long
as life is a form of struggle, it cannot be anything but pain. Does not a struggle mean the impact
of two conflicting forces, each trying to get the upper hand of the other? If the battle is lost, the
outcome is death, and death is the fearsomest thing in the world. Even when death is
conquered, one is left alone, and the loneliness is sometimes more unbearable than the struggle
itself. One may not be conscious of all this, and may go on indulging in those momentary
pleasures that are afforded by the senses. But this being unconscious does not in the least alter



the facts of life. However insistently the blind may deny the existence of the sun, they cannot
annihilate it. The tropical heat will mercilessly scorch them, and if they do not take proper care
they will all be wiped away from the surface of the earth.The Buddha was perfectly right when he
propounded his "Fourfold Noble Truth," the first of which is that life is pain. Did not everyone of
us come to this world screaming and in a way protesting? To come out into cold and prohibitive
surroundings after a soft, warm motherly womb was surely a painful incident, to say the least.
Growth is always attended with pain. Teething is more or less a painful process. Puberty is
usually accompanied by a mental as well as a physical disturbance. The growth of the organism
called society is also marked with painful cataclysms, and we are at present witnessing one of
its birth-throes. We may calmly reason and say that this is all inevitable, that inasmuch as every
reconstruction means the destruction of the old regime, we cannot help going through a painful
operation. But this cold intellectual analysis does not alleviate whatever harrowing feelings we
have to undergo. The pain heartlessly inflicted on our nerves is ineradicable. Life is, after all
arguing, a painful struggle.This, however, is providential. For the more you suffer the deeper
grows your character, and with the deepening of your character you read the more penetratingly
into the secrets of life. All great artists, all great religious leaders, and all great social reformers
have come out of the intensest struggles which they fought bravely, quite frequently in tears and
with bleeding hearts. Unless you eat your bread in sorrow, you cannot taste of real life. Mencius
is right when he says that when Heaven wants to perfect a great man it tries him in every
possible way until he comes out triumphantly from all his painful experiences.To me Oscar Wilde
seems always posing or striving for an effect; he may be a great artist, but there is something in
him that turns me away from him. Yet he exclaims in his De Profundis: "During the last few
months I have, after terrible difficulties and struggles, been able to comprehend some of the
lessons hidden in the heart of pain. Clergymen and people who use phrases without wisdom
sometimes talk of suffering as a mystery. It is really a revelation. One discerns things one never
discerned before. One approaches the whole of history from a different standpoint." You will
observe here what sanctifying effects his prison life produced on his character. If he had had to
go through a similar trial in the beginning of his career, he might have been able to produce far
greater works than those we have of him at present.We are too ego-centred. The ego-shell in
which we live is the hardest thing to outgrow. We seem to carry it all the time from childhood up
to the time we finally pass away. We are, however, given many chances to break through this
shell, and the first and greatest of them is when we reach adolescence. This is the first time the
ego really comes to recognize the "other." I mean the awakening of sexual love. An ego, entire
and undivided, now begins to feel a sort of split in itself. Love hitherto dormant deep in his heart
lifts its head and causes a great commotion in it. For the love now stirred demands at once the
assertion of the ego and its annihilation. Love makes the ego lose itself in the object it loves, and
yet at the same time it wants to have the object as its own. This is a contradiction, and a great
tragedy of life. This elemental feeling must be one of the divine agencies whereby man is urged
to advance in his upward walk. God gives tragedies to perfect man. The greatest bulk of



literature ever produced in this world is but the harping on the same string of love, and we never
seem to grow weary of it. But this is not the topic we are concerned with here. What I want to
emphasize in this connection is this: that through the awakening of love we get a glimpse into the
infinity of things, and that this glimpse urges youth to Romanticism or to Rationalism according
to his temperament and environment and education.When the ego-shell is broken and the
"other" is taken into its own body, we can say that the ego has denied itself or that the ego has
taken its first steps towards the infinite. Religiously, here ensues an intense struggle between the
finite and the infinite, between the intellect and a higher power, or, more plainly, between the
flesh and the spirit. This is the problem of problems that has driven many a youth into the hands
of Satan. When a grown-up man looks back to these youthful days he cannot but feel a sort of
shudder going through his entire frame. The struggle to be fought in sincerity may go on up to
the age of thirty, when Confucius states that he knew where to stand. The religious
consciousness is now fully awakened, and all the possible ways of escaping from the struggle or
bringing it to an end are most earnestly sought in every direction. Books are read, lectures are
attended, sermons are greedily taken in, and various religious exercises or disciplines are tried.
And naturally Zen too comes to be inquired into.How does Zen solve the problem of problems?
In the first place, Zen proposes its solution by directly appealing to facts of personal
experience and not to book-knowledge. The nature of one's own being where apparently rages
the struggle between the finite and the infinite is to be grasped by a higher faculty than the
intellect. For Zen says it is the latter that first made us raise the question which it could not
answer by itself, and that therefore it is to be put aside to make room for something higher and
more enlightening. For the intellect has a peculiarly disquieting quality in it. Though it raises
questions enough to disturb the serenity of the mind, it is too frequently unable to give
satisfactory answers to them. It upsets the blissful peace of ignorance and yet it does not restore
the former state of things by offering something else. Because it points out ignorance, it is often
considered illuminating, whereas the fact is that it disturbs, not necessarily always bringing light
on its path. It is not final, it waits for something higher than itself for the solution of all the
questions it will raise regardless of consequences. If it were able to bring a new order into the
disturbance and settle it once for all, there would have been no need for philosophy after it had
been first systematized by a great thinker, by an Aristotle or by a Hegel. But the history of
thought proves that each new structure raised by a man of extraordinary intellect is sure to be
pulled down by the succeeding ones. This constant pulling down and building up is all right as
far as philosophy itself is concerned; for the inherent nature of the intellect, as I take it, demands
it and we cannot put a stop to the progress of philosophical inquiries any more than to our
breathing. But when it comes to the question of life itself we cannot wait for the ultimate solution
to be offered by the intellect, even if it could do so. We cannot suspend even for a moment our
life-activity for philosophy to unravel its mysteries. Let the mysteries remain as they are, but live
we must. The hungry cannot wait until a complete analysis of food is obtained and the
nourishing value of each element is determined. For the dead the scientific knowledge of food



will be of no use whatever. Zen therefore does not rely on the intellect for the solution of its
deepest problems. By personal experience it is meant to get at the fact at first hand and not
through any intermediary, whatever this may be. Its favourite analogy is: to point at the moon a
finger is needed, but woe to those who take the finger for the moon; a basket is welcome to carry
our fish home, but when the fish are safely on the table why should we eternally bother ourselves
with the basket? Here stands the fact, and let us grasp it with the naked hands lest it should slip
away--this is what Zen proposes to do. As nature abhors a vacuum, Zen abhors anything coming
between the fact and ourselves. According to Zen there is no struggle in the fact itself such as
between the finite and the infinite, between the flesh and the spirit. These are idle distinctions
fictitiously designed by the intellect for its own interest. Those who take them too seriously or
those who try to read them into the very fact of life are those who take the finger for the moon.
When we are hungry we eat; when we are sleepy we lay ourselves down; and where does the
infinite or the finite come in here? Are not we complete in ourselves and each in himself? Life as
it is lived suffices. It is only when the disquieting intellect steps in and tries to murder it that we
stop to live and imagine ourselves to be short of or in something. Let the intellect alone, it has its
usefulness in its proper sphere, but let it not interfere with the flowing of the life-stream. If you are
at all tempted to look into it, do so while letting it flow. The fact of flowing must under no
circumstances be arrested or meddled with; for the moment your hands are dipped into it, its
transparency is disturbed, it ceases to reflect your image which you have had from the very
beginning and will continue to have to the end of time.Read more
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Bobby Matherne, “Abruptly appearing, totally unexpected events which have a great impact on
the world. "All swans are white" was an unassailable truth up until the discovery of Australia — it
was something everyone knew to be a fact. But it was neither true nor a fact. All it took was the
sighting of one black swan in the new southern continent to turn the Old World upside down on
its head. Taleb, a cagey Lebanese-born philosopher and thinker, has grabbed onto the "black
swan" as a synecdoche for an abruptly appearing, totally unexpected event which has a great
impact on the world, but for which the world conjures up ex post facto explanations which makes
it all sound reasonable and predictable. Sure, antiseptic procedures for doctors sound
reasonable today, but the black swan Dr. Ignaz Semmelweis was imprisoned in a mental
institution by the head of his hospital, even after his procedures had saved over a hundred-
thousand women in Vienna from dying in childbirth! I have made a vocation of seeking out such
black swan innovators, both those like Semmelweis whose contributions grace history books
and some whom I have been fortunate to meet and or converse with, such as Immanuel
Velikovsky, Richard Bandler, John Grinder, Joseph Newman, Andrew Joseph Galambos, Doyle
Philip Henderson, and Kaisu Viikari. Those that I have met only through books constitute a
longer list, and I will mention their names in case you wish to look up their contributions as
outliers in their unique fields of innovation and discovery: Alfred Korzybski, Rudolf Steiner,
Gregor Mendel, Owen Barfield, Anastasia, Barbara McClintock, Carlos Castaneda, Jane
Roberts, Thomas Kuhn, Paul Watzlawick, Gregory Bateson, Richard Feynman, Robert Axelrod,
and Thomas Paine, among others. It is only fitting that I add the author of this book, Nassim
Nicholas Taleb, to the list of black swans I have met through books because his coined phrase
black swan will echo down the halls of time, much as Tom Kuhn's word paradigm which he
rescued from obscurity and pumped new life into in 1962.In New Orleans in the Fall of 2005, my
wife and I lived through the Black Swan known as Katrina. It appeared overnight and left in its
wake a devastated metropolitan area. How did we react to Katrina? We restored our home on
the West Bank and our fourplex apartments in New Orleans. I had ridden out Hurricane Betsy
about 40 years before Katrina and seen the devastation left behind then, and I had heard of the
Great Flood of 1927, about 40 years before Betsy. Knowing something about batting averages, it
seems to me that the City of New Orleans needs a catastrophe about every 40 years. The first
generation after the catastrophe remembers it and expects another catastrophe like it every
year. The second generation only hears about it and never expects one, but the new third
generation forty years later gets shook up by a new and unexpected catastrophe and the cycle
starts over. I doubt that Taleb would accept my simple baseball metaphor of batting average for
predicting a city's experience with catastrophes, but I offer it in the absence of any other
explanation. It can bring a certain measure of comfort to those who might otherwise spend
Spring through Fall of every year worrying about another Katrina.Here's how Taleb describes the
dynamics of Black Swans and what might qualify as a Black Swan:[page viii] Just imagine how



little your understanding of the world on the eve of the events of 1914 would have helped you
guess what was to happen next. (Don't cheat by using the explanations drilled into your cranium
by your dull high school teacher.) How about the rise of Hitler and the subsequent war? How
about the precipitous demise of the Soviet bloc? How about the rise of Islamic fundamentalism?
How about the spread of the Internet? How about the market crash of 1987 (and the more
unexpected recovery)? Fads, epidemics, fashion, ideas, the emergence of art genres and
schools. All follow these Black Swan dynamics. Literally, just about everything of significance
around you might qualify.This combination of low predictability and large impact makes the
Black Swan a great puzzle; but that is not yet the core concern of this book. Add to this
phenomenon the fact that we tend to act as if it does not exist! I don't mean just you, your cousin
Joey, and me, but almost all "social scientists" who, for over a century, have operated under the
false belief that their tools could measure uncertainty.Taleb's forté is the world of finance and
economics, and his advice is that no advice from anyone can predict Black Swans. He even
gives you a way of discovering this truth he offers, an operation that many of you can easily
perform to ascertain how oblivious the best informed experts in the world are to Black Swans.
[page xviii] . . . the applications of the sciences of uncertainty to real-world problems has had
ridiculous effects; I have been privileged to see it in finance and economics. Go ask your
portfolio manager for his definition of "risk," and odds are that he will supply you with a measure
that excludes the possibility of the Black Swan — hence one that has no better predictive value
for assessing the total risks than astrology (we will see how they dress up the intellectual fraud
with mathematics). This problem is endemic in social matters.Do you begin to feel as if a rug has
been pulled out from under you, causing you to lose your level of comfort in the world? If not, you
have not yet understood the problem, and you may gently pull yourself away from this review,
dear Reader, and return to your favorite illusory world where Black Swans don't exist, where the
world is uniform, slowly changing, and where manufacturing gasoline pumps will always be a
prosperous business to invest in. You and I live in a world where no Black Swan will suddenly
pop up to make oil a useless black goo best left underground.Taleb begins the meat of the book
talking about Umberto Eco's Antilibrary, which he defines as the unread books on the shelves of
Eco's 30,000 volume library, the research volumes. Like my visitors, people would come into
Eco's home and notice the size of his library and ask him how many of the books he's read, as if
that were the sole reason for owning a library, to read every book. That concept of antilibrary
goes to the heart of Taleb's profession as he deems himself to be a skeptical empiricist.[page 2]
Let us call an antischolar — someone who focuses on the unread books and makes an attempt
not to treat his knowledge as a treasure, or even a possession, or even a self-esteem
enhancement device — a skeptical empiricist.Before we actually reach the first page of Chapter
One, we know all about Taleb in a thumbnail sketchy way so that we are well-prepared for the
main course which will flesh out the menu explanations he has shared with us during his
impressive Prologue. I don't know about you, but I wanted to order and digest every meal on his
menu and was well-satisfied with my dining experience with him as I closed the book.I cannot



tell all the many things I learned in this book, nor do I intend to try. We live in a world full of
people who believe that eventually computers will figure out everything and predict everything
which is going to happen. These are people who have not read or digested the material of this
book, which is indeed an eponymous Black Swan among books and as such will likely be
unread and misunderstood when read. Gregory Bateson, a Black Swan among thinkers and an
eminent cyberneticist, was asked once by a student, "Professor Bateson, how will we know
when computers have reached the level of human intelligence?" Bateson thought for a minute
and answered, "We will ask the computer a question, and it will answer, 'That reminds me of a
story.'" As Taleb writes on page xxvi of his Prologue, "Ideas come and go. Stories stay."
Computers will never answer any questions with stories, and thus will never provide anything
lasting, but Nassim Nicholas Taleb has provided a monument to his skeptical empiricism which
will stand for all time to come. He explains to us what it means to be human in an inhuman world
and how to survive given the reality of Black Swans. To learn more you can read Bobby
Matherne's DIGESTWORLD Issue#11c.”

Ebook Library Reader, “Many important ideas, many flaws that detract from the message. This is
an entertaining and enlightening book, and fairly easy to read. It has an important message
regarding how the world works; that the world is governed not by the predictable and the
average, but by the random, the unknownable, the unpredictable -- big events or discoveries or
unusual people that have big consequences. Change comes not uniformly but in unpredictable
spurts. These are the Black Swans of the title: completedly unexpected and rare events or novel
ideas or technologies that have a huge impact on the world. Indeed, Taleb argues that history
itself is primarly driven by these Black Swans.It is convincing argument, entertainingly presented
with plenty of sarcasm, and indeed, anger, by Taleb. For example he rails against the academic
community, economists (including specific names), and Nobel Prize committee. Considerable
numbers of his arguments "ring true" to me, that is my experience in life confirms that they are
more accurate than the traditional approach. Like any important work, 90% of what is in the
book is not original; that does not make it less important. Taleb's contribution is in integrating the
material together, and showing how these different ideas are tied to the Black Swan.The themes
include: winner-take-all phenonomen, numerous effects of randomness on the world, the
invalidity of the Gaussian Bell Curve to most things in world, concepts of scalablity, numerous
instabilities in the world, especially the modern world where information travels so quickly, the
fallacies about people's inability to predict the future. The importance of these ideas, Taleb's
ability to weave them together into a single theory, and the ability of this theory to change the
way you look at the world, means the book easily deserves my highest
recommendation.However, the book does have many flaws, unfortunately -- unfortunate
because I believe they will take away from the credibility of the message, which is in important
one. The are numerous minor flaws such as, for example, the inexplicable invention of a fictional
author (disclosed a few pages later), when certainly there must have been some real example



that would have worked better. Another example is repeated jabs about the French; these may
be amusing but I just don't think they have a place in work like this. There are also diatribes
against specific people, including famous economists, which, though amusing, and possibly
justified, demonstrate a high level of anger by author and take away from his credibility. Often he
also overreaches, for example in saying the usual combination of anti-abortion and pro-death
penalty or the opposite combined views of pro-abortion and anti-death penatly cannot be
explained logically, when in fact widely known theories such as George Lakoff's (in Moral
Politics) have explained hows these groups of views are entirely consistent.Another flaw is that
Taleb seems to go a little toward the extreme of saying that we can predict almost nothing about
the future, and though he does not say so explicitly, this seems to imply we have no moral
responsibility to the future. This, combined with Taleb's advice to the reader about their behavior
based on the "Black Swan" view of world just rubbed me the wrong way, for several reasons.
One is that Taleb personally has very little in common with most people; never having as far as I
know had a regular career (essentially what he calls non-scalable, e.g. dentist, engineer, baker)
he nevertheless recommends that people choose these kinds of careers rather than a scalable
career (e.g. financial trader, author, actor which are subject to a few lucky successful people and
a lot of failures). This advise is odd first because Taleb is in a non-scalable profession
(derivatives trader, then hedge fund manager) -- indeed it appears he is quite wealthy. Even
more odd because he says all these types of non-scalable types of work are boring and evens
makes sarcastic comments (the book is extremely sarcasm heavy) for example about dentists
being able to do well by diligently drilling teeth for 30 years. The second things that bothered me
is that Taleb seems be somewhat amoral to me; in this type of book where plenty of his own
emotions come through, plenty of his personality, he has plenty of criticism of others for their
wrong models and wrong view of the world, and how this has hurt the world, but there remains a
lack of moral responsibility to his advice.Perhaps the best comparison I could make are to other
important works that do not suffer from these flaws, for example the Age of Fallibility by George
Soros and Irrational Exuberance by Robert Shiller (1st and 2nd editions). But probably Black
Swan will sell better than either of these because of it's "edginess," i.e. aggresiveness; I
personally have a distaste for this approach.Despite my criticisms, the main ideas of the book as
so important as to merit reading and indeed great consideration.”

Pedro, “I wish I had read it earlier. Yet another great work from Taleb. He brings numerous pearls
of wisdom throughout the book, which are reason enough to read it, even if he doesn’t add any
theoretical knowledge to you repertoire: his discussion alone of the applicability of a number of
theoretical concepts (mostly derived from Hume’s “Problem of Induction”) is worth the book. I
would also highlight:- his explanations on the different estates of reality and how it’s difficult to
assess luck (a more refined explanation of the main topic of “Fooled by Randomness”)- how
nonlinear effects are prevalent in modern society.- How Gaussian statistics may be an elegant,
but wrong, description of reality and how using it can be downright dangerous- Multitude of



examples on how our behavioral biases reinforce those phenomena and lull us into a false
sense of security and control.- Discussions on the “ludic fallacy”, the limited capability we have
in forecasting and mistaking absence of evidence for evidence of absence.If you’re looking for
the “best” blend between practical advice and philosophical inquiry in Taleb’s works, I would
recommend this book. It’s clear that some of his opinions from his first book have evolved, either
from experience or from reading more broadly. While I still vouch for Antifragile message as the
more refined and broad view of Taleb’s interpretation of reality, this book is more focused on the
implementation on financial markets. Nonetheless, I would argue that the reader would be better
by reading every book in the Incerto series, since it provides numerous interpretations on the
effects of nonlinearity.Also, read the footnotes and the notes at the end of the book: they
contributed greatly to my understanding of certain topics. Additionally, they provide valuable
sources for the many interesting topics the book deals with. My reading list certainly benefited
from that.The hardcover edition from Random House is great, with thick paper, good spacing
and large font, making the reading experience much easier.”

L&C, “Changed The Way I Think. Refreshing to read an author that just DGAF. Although I may
not agree with everything Taleb has to say (or the way he says it) his conviction is refreshing. We
need more people who speak their mind!”

Ching-yen Chen, “Anyone who is in the business of pricing risk should read this book. If you can
follow the jargon, then internalize the principles. Anyone who is the business of assessing and
pricing risk should read this book.”

Malcolm Brown, “Fits well with anyone interested in Risk Management. A very good read which
gives a real insight of how things can go wrong and how to look at "Risk" from a different
perspective.”

The book by Jaimal Yogis has a rating of  5 out of 4.4. 890 people have provided feedback.
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